May 16, 2015 - Minutes
[bookmark: _GoBack]2015 IACEE Spring Council Meeting Agenda
Wednesday, May 13, 2015
9:30 am to 5:30 pm 

Beijing, China 
Location: CACEE Headquarters – China Training Center for Senior Civil Servants 

Wednesday, 9:30 am – 12:00 pm

1. Welcome & Introductions, Verification of Quorum
Started at 9:05AM 
15 Council members present (Baker, Borbely, Chakrabarti, Feng, Goossens, Gutierrez, Kuenzle, Marca, Montesinos, Nørgaard, Scalzo, Schrey, Sjoer, Soeiro, Zhang), plus Robert Katayama of Stanford; 
Opening comments by Guoqing Zhang, co-located with civil servants and Madam Wu (Xiujun Wu, Deputy Director-General, China Training Center for Senior Civil Servants)

2. Apologies for Absence
Absent were Ragna Ann Berge, Sue Bray, Tom Brumm, Pat Hall and Kirsti Miettinen, who send their regrets as well as input to the Council.  Mervyn Jones sends his well wishes and misses being part of the Council.  Kilu sends her well wishes to all of Council.

3. Approval of Agenda and Meeting Logistics
The IACEE Council greatly appreciates the many efforts of CACEE for hosting this Council meeting.  Add “Other Business” to the agenda. Lunch is in an adjacent building.  Dinner is here this evening. 

4. 2015 Spring Executive Committee Meeting Goals – Kim Scalzo
4.1	Planning for World Conference 2016
4.3	Planning for regional events and meetings for 2015 and 2016
4.4	Next steps with SIGS, Website, Quality Program & CEE Mgr. Tng Program

	Added goal:  Activity within IACEE has increased and that is greatly appreciated but it is not always visible to every member, so how to get the messages out to the members will be a key part of our discussions.  Also, where there is work to be done, we are always looking for volunteers. Participating members will get more information back than the time put into their activities.  We need to find ways to include more of the membership beyond Council as their input is always welcome and needed.

5. Headquarters Report – Nelson Baker/Catherine Shaw 
5.1	Membership & Finance/Budget Report 
Wells Fargo expense should be in “Various Filings” as it is a legal expense.  Catherine’s efforts are greatly appreciated in keeping the financial and membership records up to date.  A thank you is addressed to Georgia Tech and GTPE for their support of IACEE.
5.2	Status of Auditors through June 2014 (Linda & Tom) 
Information has been passed to Linda Krute and Tom Brumm and they are reviewing. They are looking at transactions as well as documenting a process for future audit teams.
5.3	 IACEE Incorporation update
Nelson explained that US Tax law requires that IACEE be officially registered in the US.  Over the years, we assumed this had been taken care, but Nelson recently learned that this did not take place. The document Nelson distributed to the Council authorizes that all the past actions of Council and the Association are valid and at this meeting Nelson is seeking signature from all Council members for approval.  NOTE:  all signatures of Council Member present were secured during the meeting.  Nelson has already obtained signatures from all council members who were not present.
5.4             Questions on summary of headquarters activities
	No questions, but Council members did say the report was helpful and asked that a Headquarters report be provided by the GA Tech staff each for each Council or Executive Committee Meeting.  ACTION:  Nelson and Kim will relay this to Catherine.

6. Future Council/Executive Committee Meeting & Regional Events: Locations & Hosts – Kim Scalzo
6.0	CACEE Workshop on Online Learning in Continuing Engineering Education, tomorrow, May 13-14, 2015 in Beijing, China with 85 attendees.
Several council members are presenting – Nelson, Kim, Paul, Soma, Ed, and Ms. Feng.  Thank you to GQ and the CACEE staff for all the organization and preparations.
6.1	ASEE International Forum – Seattle, Washington, US, June 14, 2015:  Questions on planned session
IACEE is a partner sponsor and a plenary session on IACEE will be given by Kim, Pat, and Ricardo.  They will be presenting; an opportunity to reach out to new members and talk to Engineering Deans about IACEE and CEE in general.  Thank you very much to Linda for all of her efforts in coordinating this event on behalf of IACEE.   ACTION:  Ricardo will respond to Linda that he will identify someone to participate in the program with Kim, Pat, and Linda.

EUCEN Event, June 4-6, 2015, Istanbul, Turkey; IACEE Quality Program presentation for the benefit of EUCEN members; Ed, Alfredo, Marc.  Thank you to Ed for his continued efforts in coordinating this collaboration with EUCEN.

SEFI Event, June 30-July 2, 2015; Ellen and Katriina are presenting papers; Marc and Bente will also be there. Is the SEFI CEE Working Group meeting then?    Having this group promote IACEE should be considered. Bente, Ellen, Katriina and Marc will look into this.
6.2	2015 Fall Executive Committee Meeting – Porto, Portugal, Sept. 18-19:  Determine if 1 or 1 ½ day is needed
Discussions on the World Conference website will be key topics. Plan on full day on Fri Sept 18th and the morning of the 19th if needed.  Those going on to WEEF should plan to fly there on the afternoon of the 19th.
6.3	2015 WEEF Event – Florence, Italy, September 20-24, 2015:  Questions on workshop & day long track of sessions at WEEF
Linda Krute has been coordinating the event and sessions. The review of the abstracts have not been done yet for IACEE.  Nelson (track 2050), Paul (track 86), Linda/Patricio submitted abstracts for panels. Pat and Soma submitted a proposal for a workshop. So, 3 panels and a workshop have been proposed. Linda is now the session chair as of May 9 for an IACEE track within ICL a track that Michael manages. Concern was expressed about IACEE’s track being actually part of the main conference or being now a subpart of the ICL track. ACTION:  Kim will report back to Linda that we have three sessions and one workshop.  NOTE:  these are the notes, but there is a contradiction between the notes and the action item

6.4	 2016 Winter Executive Committee Meeting – Austin, Texas, US; Feb 3-5, 2016 (Wed-Fri)
	6.4.1	Determine preferred meeting length and date(s); 
We will meet on Monday Feb 1 for the day.  ACTION:  Kim will follow up with the conference organizers to make sure we have a room for this.
	6.4.2	Approval to co-host CPD Hospitality during ASEE-CIEC Conference
Yes.  ACTION:  Kim will follow up with the CPD Division Program Chair, Terri Gaffney, to let her know.
6.5	2016 Summer Council Meeting – Porto, Portugal, May 16 & May 21
Likely both are full day long meetings – we may plan some orientation or professional development as part of the May 21 meeting
Potential fall 2016 Executive Committee meeting could be at SEFI meeting, September 12-15 at Tampere University of Technology in Finland.  We will discuss this at the next meeting.

7. IACEE Vacancies to be filled – Kim Scalzo
7.1	Vice President of Products (vacancy from Kirsti Miettenen)
Ricardo Gutierrez nominated for Vice President of Products to fill out the term; moved by Ed; seconded by Katriina; approved unanimously
7.2	SEFI Representative (vacancy from Kirsti Miettenen leaving the Council)
This is a SEFI decision, so we will await their decision. We understand that Kirsti may be interested in serving IACEE will suggest that Kirsti complete the term if interested as she is an individual member of IACEE.  ACTION:  Kim will follow-up with Kirsti and with Françoise at SEFI. 

8. 2016 IACEE World Conference Planning Report – Alfredo Soeiro
	8.1	Update & Activities 	
Need to have a speaker from each track and should have a speaker from industry.  Someone who brings fresh ideas on innovation of education and how do we learn. If we had someone who could help, draw attendance, be forward thinking and help generate dialogue for the conference and beyond, these would be qualities in a keynote speaker. Consider having a ‘customer’ perspective speak.  Perhaps something on open education and how access and lower cost could be considered.  What are new ideas shaping our future? “Enterprise Universities”, a term used in China of industry based training organizations within the companies. If we can have representation with global representation. Council members will serve as repertoire to summarize the conversations.
	8.2	Content, format and target groups of the conference 
Discussion around whether or not papers will be peer reviewed.  For academics, this is needed for them to be funded to attend the conference.  We have to provide options for those who don’t want to write a paper because people from industry will not submit papers. There were options for papers, panels, and posters at Stanford last year. Follow-up for planning committee (is the same of the scientific committee) should decide if papers will be peer reviewed or if just abstracts will be reviewed.
ACTION: Council should pass conference announcements to their contacts OR send contacts to Alfred to distribute.
ACTION: Planning committee should decide on the sponsorship details.
ACTION: Planning committee should decide on level of peer review.
8.3	Contract and other financial issues
The contract was shared in the file archive – no questions from Council.
ACTION: Council should provide help finding sponsors.

Motion to approve the contract, moved by Soma and seconded by Katriina, passed unanimously. 
ACTION:  Kim and Nelson will sign the contract this week.

9. Advancement of CEE – CEE Think Tank – ZHANG Guoqing and Nelson Baker
9.1	Discussion on proposed concept, membership and planning timeline 
9.2	Discussion activities to-date
Add future of CEE to the purpose for inspiring people.  Help clear up how this is different from SIGS which are for creating conversation, while items in the think tank should generate impact beyond just creating community. Add purpose to drive interaction between our events when we are not together. Could use new projects template for the charter.  
Soma moves that IACEE forms a think tank inclusive of “outcomes” in the 4th bullet” as outlined in the document; Paul seconded.  Motion carried unanimously.  Look to supply a template for the creation of charters.
ACTION:  Nelson will work with GQ, Ellen, and others who are interested on potentially forming a group around future strategic initiatives for IACEE.


Wednesday, 1:30 – 5:30 pm

10. Quality Program Update – Ed Borbely  
10.1	Update on IACEE Quality Program  
File is uploaded to IACEE website on activities and current status. A call to action for Council to take time to enter data for the Quality Program over the next two to three weeks so there is data in the system for the upcoming EUCEN conference. The value of the Quality Program comes from the value of data entered. If you can enter past data, that would be most helpful.  Any organization can see criterion level reporting, not sub-criterion levels.  If part of IACEE membership or if they pay, they can also see the sub-criterion level.  CACEE has taken several questions and added it to the CACEE website. Thank you to Robert and Soma for helping drive the quality program forward.  See http://www.cpd-bqip.org/
10.2	Action required for EUCEN Pilot/MOU
In 2014, IACEE voted to allow their members to benefit to attract new members.  EUCEN is interested in doing the same for their members, so an MOU is needed if we are going to allow them to see sub-criteria level questions.
10.3 	Additional input needed from the council 
ACTION: Council enter their own data.
ACTION: Seek Vieth to give an estimate that would update the system to add a field of organizational affiliation, such as EUCEN, IACEE, CACEE, SEFI, ASEE or UPCEA
ACTION: Ed should create an MOU with EUCEN that gives that documents their role in helping us develop the functionality by organization and with free use for their members as a one year trial.
ACTION: Ed will reconvene the developer team to consider options for awareness and creating alignment for the Quality Program with accreditation or recognition and develop a time line of actions for the coming year.
Consider a think tank group that mines the data in the Quality Program, looking for trends and writing articles on these trends. 
ACTION: The developer group need to look at the questions for corporate/enterprise universities.  Engage EUCEN and CACEE to help us test the system as developers in exchange for use for their members for free.

11. IACEE Member Engagement – Soma Chakrabarti & Tom Brumm
	A report is on the IACEE website
11.1	Feedback or questions regarding the report on present or proposed activities on member engagement
11.2	Outcome of website review by Tom Brumm’s team 
11.3	Conversation with Vieth and the status of website redesign
11.4	LinkedIn activities for member engagement
Anyone can post and anyone can ‘like’ so then your network can see the link. We need to increase member engagement here when relevant to IACEE, so post it and others can know.
ACTION: Soma, Robert, and Patricio will work on a concerted effort to get all IACEE members to be on the LinkedIn group.
11.5	Usage of Vieth MMS for automated information dissemination
11.6	Maintaining visibility of council/association activities to members through redesigned website and LinkedIn 
A website redesign to refresh and make it mobile ready is underway. The content on the existing site has been updated. A new website design will be responsive so that one can see it on mobile devices.  Tom Brumm’s team spent time looking at a redesign and the Council would like to thank them for this valuable input.

Explore whether there is an option to notify members when content of the website changes for those not on LinkedIn, or for members to set some kind of setting where they opt in for notifications.

Vieth has given us a quote of $1,200 to perform the redesign, a 50% discount to do the website update and IACEE is responsible for the content and images. Likewise, the Quality Program will be updated for an additional $1,200 which together is within budget.  The new website will have a blog capability.  Would like the new site live by August 1 and everyone needs to help review the prototype so that we are as inclusive as possible with feedback.  Give the membership a place to share their accomplishments via LinkedIn group rather than the IACEE website.

We think these concerted efforts will result in more visibility of Council/association activities to the members and encourage all of those leading initiatives to keep this in mind as a priority.
ACTION: Council to provide timely feedback when requested by Soma and the web team.

12. Special Interest Groups (SIGs) – Soma Chakrabarti
		SIGS are about building community and all have leaders now.  
12.1	Feedback or questions on the SIG reports 
	12.1.1	Digital Learning
	12.1.2	Innovations – Marc Goossens
Marc proposed, on behalf of a group that includes Lars Frølund and Zach Gredlics, several one hour long webinars (30 minutes presentation and 30 minutes for questions and answers). The idea is to attract new members and lead them to the world conference. Begin around the end of August and present 4 or 5 webinars over the following nine months. Next meeting is May 26 if you would like to be part of the discussion.

Support is needed for marketing the webinars using all methods to tell people about the events.  Porto’s Adobe Connect will be the platform and will use the conference registration system.
ACTION:  Soma will coordinate with the speakers and a person from Alfredo’s team who will support the use of Adobe Connect for the webinars.
		12.1.3	Marketing Strategies
		12.1.4	University Industry Collaboration
12.2	Actions required by the Council to advance the SIGs 
If SIGS can tie to the conference planning, to have clear topics and engaging messages this will encourage more conversation. With the LinkedIn SIGS, this is such a small group, should we open them up to non-members?

The decision was not to open the LinkedIn SIGS to non-members but rather to drive as much conversation as possible to the open IACEE group on LinkedIn, rather than the subgroups.

13. IACEE Newsletter – Soma Chakrabarti  
13.1	IACEE Newsfeed debut
Newsfeed is meant to be more responsive and current than the newsletter.  It also links to LinkedIn easily.
ACTION: Council members should submit articles for the newsfeed.  Provide feedback to the newsfeed to Soma.
13.2	Blog capability of new website; proposed long format articles for blog and short news items for Newsfeed.
With the new website design, incorporation of the blog will be possible.  Thus, continue to explore blog capability.

14. CEE Manager Training Program Update – Pat Hall 
      14.1	Feedback on the report and actions required 
Report in the IACEE file archive.  Volunteers are needed to write knowledge share moments, please contact Pat with your willingness to do so.

Workshops where there are badges, the discussion turned to whether there should be a fee associated with earning a badge.  We should ask those who earned badges so far, if a fee would be a barrier of completing the badge.  Further, if there was a fee, was the feedback sufficient for paying a fee.

Pat Hall has been moving this activity forward and the Council appreciates all of her efforts.  Pat also wanted to acknowledge Sue Bray (New Vistas) who has helped in structuring the assignments and reviewing work.  Paul Marca (Stanford), Terri Gaffney (Univ of Idaho) and Jennifer Garay (Stanford) have also reviewed assignments.

Pat would like feedback from the Council on whether we should be charging for the badges.  The workshops for the badges are generally offered as part of other programs, so IACEE is generally not collected the registration fees.  The badges could be the revenue stream.  Perhaps we should poll those who are opting in for the badges to find out if they would pay and, if so, how much.  It would also be helpful to know if the feedback they received was adequate and helpful since this is an important part of this program.  We also know that in multiple examples shared by the council people are tending to post badges to their LinkedIn profiles.  ACTION:  Pat should poll the people receiving badges to find out if they would have paid and extra fee for them and, if so, how much, and if the feedback was adequate/helpful?

15.  Awards – Katrina 'Katriina Schrey-Niemenmaa
15.1	Feedback on awards proposal 
A report is located on the IACEE website.  Katriina and Daniel will be co-chairs for the Awards Committee and Mervyn Jones will continue to participate.

The report lists a proposed schedule for seeking awards.  The due date of nominations should be due Oct 16.  The results and voting would be known by Nov 30.

ACTION: The IACEE website should have a mechanism, a webform (may need to be part of the website redesign), to collect nominations and the World Conference site would have a link to the IACEE site.

In the meantime, Robert will find out if we can reuse the webform used for the awards for the 2014 World Conference.

There was a discussion about whether or not the cost of the award winner’s registration and travel expenses should be paid by the conference or IACEE. For the individual awards, exceptions might be granted for some reasonable travel expense reimbursement, however, for the Martin award, the awardee should cover the cost of the person’s travel.

If a Council member is nominated for an award, should he be eligible to vote or not?  The discussion agreed that the person would be told they were nominated but would not participate in the voting for the award for which they were nominated.

A discussion was held as to when the award winners be announced, that is keep the names confidential until the conference, or to use the names in conference promotional activities.  Fellow Awards are not announced.  We agreed that the name of the individual award winner and the name of the company can be announced prior to the conference.

16. Future World Conference Venues – Kim Scalzo
 16.1	Proposal for 2018 World Conference from ITESM: Tecnológico de Monterrey – Ricardo Gutierrez Mercado
A proposal to host the 2018 World Conference on Continuing Engineering Education was made by Ricardo on behalf of Tecnológico de Monterrey.  This proposal was uploaded to the IACEE file folder. 

The desire is to reach corporate participation beyond academics. The thought now is targeting the areas of IT, logistics and manufacturing as the focal areas. The Santa Fe campus, located near Mexico City is the desired location for the conference.  Current thinking is that the conference will held during the last week of May or first week of June for the conference and using the Westin Santa Fe, Marriott Santa Fe as possible housing options. There were some questions of the proposed dates and that we will need to look further into the conference dates.

A motion was made by Ed to accept and seconded by Alfredo.  Unanimously approved.

17. Other Business
		None

The meeting was adjourned at 5:40PM local time. Moved by Soma, Second by Paul, approved unanimously.
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