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2014 IACEE Fall Executive Committee Meeting Agenda
5-6 November 2014
Wednesday afternoon/evening (5 November) 2:00pm – 6:00pm
Thursday morning (6 November) 9:00am – 1:00pm
Thursday afternoon (6 November) 1:30pm – 3:00pm

EUCEN Headquarters
Balmes 132 (EUCEN Headquarters) 6th Floor
Barcelona
SPAIN



Wednesday afternoon/evening, 2:00 pm – 6:00 pm

1. Welcome & Introductions, Verification of Quorum
· In person: Nelson Baker, Ed Borbely, Marc Goossens, Paul Marca, Alfredo Soeiro, Kim Scalzo, Soma Chakrabarti, Catherine Shaw
· Virtual: Kirsti Miettinen, Sue Bray, Pat Hall via Skype as planned

2. Apologies for Absence: 
In attendance:
· Absent: Guoqing Zhang  

3. Approval of Agenda and Meeting Logistics:
· Wednesday: Reception at the Astoria at 7:30 pm
· Lunch on Thursday: Organized offsite by Alfredo at 12:30 pm
· Executive Committee Dinner: IACEE hosted at 8:30 pm

4. 2014 Fall Executive Committee Meeting Goals – Kim Scalzo
· Regroup with Executive Committee to:
· Define key activities and regional events that should be a priority in support of planning for the 2016 World Conference
· Solidify the EUCEN partnership with IACEE for participation in CPD-BQIP
· Finalize transition of IACEE HQ to Georgia Tech 
· Formalize strategic plan initiatives for 2-year term and launch activities in each of the goal areas

5. 2016 IACEE World Conference Planning Report – Alfredo Soeiro
	
5.1 Involvement of Executive Business School 
· Alfredo shared a proposal from the Porto Business School to partner with IACEE in hosting the World Conference at its facilities.  His new Dean is in favor of this proposal.  They have worked closely with Engineering and would like to be involved in IACEE.
· While it is a business school, 45% of their clients are engineers.  They are the #4 ranked business school in Financial Times for Europe.
· One minor disadvantage is that lodging is not close by, but it is easy to access by metro.  It would also be cheaper if we use their facilities.
· Everyone in attendance was supportive of this and encouraged Alfred to explore this opportunity.

5.2 Contract details
· Alfredo has proposed a contract to us based on one they had before with the European ABET – it has easy language that state the responsibilities of the two organizations and the financial share.
· The financial share is based on the existing budget ideas put forth with 5 venue options he presented previously.

*Action Items:
1. Alfredo will review business school arrangement and whether there is a different contract vehicle for COE and Alfredo as well
2. Kim/Nelson will review the existing contract Alfredo sent  and let him know if there are any changes they would like to make

5.3 Content, format and target groups of the conference
· The emphasis will be on getting people together to talk about CPD in engineering – the sessions will be discussion focused.  Not presentations, but rather debates.
· Look at document from Savannah minutes for more info on the format.
· We should do our best to leverage the WEEF events in Dubai and Florence for potential speakers.
· We also have to think about how we get engineering professionals to the meeting – those who need the training.  We will need lots of communication prior to the event.  It would be great for the discussion to be demand side driven rather than supply side
· There should also be ties to advancement of CEE initiatives.  We can still have papers, but use them as the basis for conversations.
· We can solicit discussion topics prior to the conference and pull membership into the conference.  Each attendee could have personal profile, goals for conference and use that for facilitating connections/collaboration/discussion during the conference.
· We should Start/form planning committee members post February IACEE Executive Committee meeting
· Between now and February, we can plan out much more or the details so that advertisement can begin after that.
· We need to create the website and add a survey tool to ask for top items to be discussed


5.4 Opportunities to promote the 2016 World Conference with regional events and other activities
· WEEF in Dubai in December 2014 – Panel session with Paul Marca, Alfredo Soeiro, and Nelson Baker.  Thank you to Linda Krute for facilitating this.
· ASEE-CIEC in Palm Springs in February 2015, Past/Present/Future of CPD
· IACEE Executive Committee meeting – Friday afternoon/ all day Saturday
· WEEF in Florence, September 2015
· ASEE  International Forum in June 2015, Seattle
· CACEE event in 2015 – We need to coordinate with GQ to see what is possible
· Webinars – we recommend conducting these once every quarter and will involve members outside the Council – Topics could include:
· Perhaps some as follow-up from Stanford
· Webinar could address some aspect of the conference 
· Building on some knowledge share moments – the SIGS should all play a role in this
· Restructuring and organizational awareness for CEE, including online

*Action Items:
1. Soma to take action on looking at online learning side of IACEE website for hosting webinars


6. CPD-BQIP Update –Ed Borbely
6.1 EUCEN Discussion and Plans  - See PPT 
· Ed provided an update on the resource commitments needed for the EUCEN partnership, which include:
· Provide tool to EUCEN and their members as a pilot for them and for IACEE to understand their value proposition of using the tools.  Start EUCEN pilot in Jan 2015 – this would require a system enhancement to identify the EUCEN members
· We would want to have a EUCEN rep be on the developer team going forward and we would want a way to poll their institutions for input on future developments
· We will need an MOU between IACEE and EUCEN outlining responsibilities and goals.  Ed will draft that MOU for the developer team to review

*Action items:  
1. Ed to speak with EUCEN tonight during the dinner. Ed will also draft – Note: underway 
2. Ed to draft an MOU for Kim’s signature and send to the development team to review as well.

6.2 Current Participants & Levels
· There has been little change in the # of institutions that input their data.
· Historical data has been entered by Ellen and we have that info 

6.3 Future BQIP Promotion Activities & Plans 
· The executive committee discussed other activities we need to pursue to as next steps for promotion and continued development of CPD-BQIP, including:
· Getting more international involvement in CPD-BQIP developers
· Continuing looking at UPCEA, CAUCE and others associations
· Newsletters articles for SEFI, IFESS, ASEE-CPD
· Getting Ellen to check if there is only one organization it doesn't appear in reports so that the organization could be identified
· Communication plan on how to use reports and what they may indicate
· Designation of a team of people who would go and help assist with using tool
· Gathering use cases from those using, SUNY, Univ British Columbia and communicating the impacts/outcomes
· Dual purpose of tools, baseline for groups getting started, benchmarking activities - there are immediate benefits from just thinking through the questions being asked
· Get a Story in the Evolution blog
· Asking Ellen to provide way to see who is involved in BQIP and who has data entered
· Consideration of using BQIP with Sloan Scorecard – Could we do a cross-walk?  Does this make sense?

*Action items: 
1. Ed will follow up with Ellen on several items mentioned above
2. Ed will work with the developer team and Soma on a communication plan and outreach to other organizations, current IACEE members, and prospective members to include telling the story from people who benchmarked themselves against others  and publishing a journal paper and testimonials on the website  
3. The developer team will  look at the overlap/complementarity of CPD-BQIP and the Sloan-C Quality Scorecard


7. IACEE Vacancies to be filled – Kim Scalzo
7.1 SEFI Representative (vacancy from Kirsti Miettenen leaving the Council)
· We need to identify a new SEFI representative to IACEE Council.  Kim, Kilu, and Nelson have discussed this and Kilu reached out to Francoise Come, SEFI Executive Director, to let her know that SEFI would have to appoint a new representative to IACEE.  The Executive Committee discussed several possible candidates, whom Kilu will share with Francoise, including those who the current members of the Council are and could be SEFI representatives.  We recognize that Francoise/SEFI could also appoint someone who is not now on the Council.  

*Action item: 
1.  Kilu will get back to François with potential SEFI representatives from the current Council membership

7.2	Vice President of Products (vacancy from Kirsti Miettenen leaving the Council)
· We need to fill the vacancy in the Vice President for Products role.  This is independent from filling SEFI position even though Kilu is filling both roles right now.    This position should be filled from the current Council membership and the Executive Committee discussed possible candidates for this to maintain regional representation on the Executive Committee and also fit for the role.  Kim will identify a potential candidate and put it out to the Council for a vote electronically.

*Action item: 
1. Kim to follow up with potential candidate for VP and conduct an electronic vote of the Council before the next Executive Committee Meeting

7.3 Secretary General (vacancy from Frank Burris’ departure)
· We need to decide how we should fill the vacancy of the Secretary General position with the departure of Frank from this role.  We have outlined what the Secretary General role will be and a position description for that was approved at the June Council meeting.  The new role will have more of a strategic purpose and less of an administrative role.  The Secretary General will be more of an advocate for IACEE providing awareness of the organization globally, identifying potential initiatives for IACEE to be engaged in, etc.  
· In June, Kim and Nelson approach two former council members as potential nominees.  They both declined.   We think it should be someone who has served on the council and understands the organization well enough to play that advocacy role. 
· There is some value to having the Past President play this role after the Past President term is up, although this should not be a requirement as it may not always be possible or may not always make sense.
· During the meeting, Kim asked Nelson if he is was willing to serve as Secretary General.  He said he would be willing and left the room while the Executive Committee discussed his candidacy.
· While Nelson was out of the room, the following motion was made and approved

Motion made by Paul Marca, seconded by Soma Chakrabarti, to conduct a council vote to elect Nelson Baker as Secretary General in addition to serving as Past President for a 2-year term as per bylaws.  Motion approved.

· Upon Nelson’s return to the room, he indicated his willingness to serve as both Past President and Secretary General, assuming the Council approves via electronic vote.  He also pointed out that we will have to be mindful of potential conflicts and issues that require a vote because as Past President, he is a voting member of the Council and Executive Committee, but as Secretary General, he is a non-voting member of both.  Since Nelson would be holding both titles in the near term, he would be allowed to vote in his role as Past President until expiration of that title.

*Action item: 
1. Vote to council will follow, as per IACEE bylaws, conducted by Kim following the approval of the meeting minutes


8. Transition of IACEE Headquarters Responsibilities
8.1 	Status of Transition & Pending actions
· Kim provided the following update on the transition of the IACEE HQ roles and pending actions that have been completed:
· There is a contract in place with Georgia Tech to fulfill the responsibilities outlined in the IACEE Operations Manager position description approved by the Council at the June 2014 meeting.  Catherine Shaw and Myra Oviatt are currently filling these roles.
· Frank went to Atlanta in August for 2 days to train Catherine and Myra on all of the things he has been doing, both within the membership management system and outside of that.  The training went very well and other at GA Tech attended to increase awareness within Nelson’s staff.
· We still need to conduct training for the CPD-BQIP activities and some of the other responsibilities that Frank was not handling.
· To help make the transition smooth, Frank continued to take the lead on carrying out most of the responsibilities with the GA Tech staff shadowing him.  In October the GA Tech staff took the lead with Frank shadowing and being available to answer questions. We are now at end of October and that transition is complete.  We are fortunate that we had the luxury of making the transition over a couple of months and thank Frank, Catherine, and Myra for their willingness to work through that.
· Other outstanding items we need to follow up on are:
· Add Kim’s name to checking account and remove Frank's
· Remove Frank's name out of email info alias
· Send a final communication out to membership
· Add Kim, Catherine and Nelson to banking account to be able to conduct financial transactions

Motion made by Nelson Baker, seconded by Paul Marca, to Add Kim Scalzo and Catherine Shaw to the checking account and remove Frank Burris.    Motion approved.

· Nelson reiterated that the role of the IACEE staff at GA Tech is to help Council be better informed and to allow the officers and members of IACEE to be more strategic, while as IACEE staff they will carry out more of the day-to-day operations.

*Action item:
1. Kim will draft a formal communication out to the membership about the completion of the transition of the headquarters roles to GA Tech staff to be sent by Nelson Baker, Kim Scalzo, Catherine Shaw, and Myra Oviatt. 


8.2		Banking Authorization 
· This was covered under 8.1


8.3		Roles & Responsibilities at Headquarters
· The current roles & responsibilities of the IACEE Operations Manager roles are being handled by both Catherine and Myra as follows: 
· Website & Communications: Myra
· Operations & Logistical Management: Catherine
· Myra and Catherine – back each other up in addition to their Director also being aware

9. 2014-2016 Strategic Plan Update –Sue Bray, Kim Scalzo & Nelson Baker
9.1 	Final Review of Strategic Plan Initiatives
· The latest version of the strategic plan initiatives are in the file archive for this meeting.  Some comments and observations are:
· We did not have very many people sign up for the Fellowship idea, which may mean we need to describe more what that is so everyone understands what we are intending.
· We also probably need to say more about role of think tank and advocacy since that is still very conceptual.
· The next steps are to share the document and invite participation from membership in all of the activities
· Kim and Sue have also been thinking about how to make the updates from meeting to meeting more meaningful.  We may need more of an agile project management approach, which allows for shorter updates and focus on the next steps for each initiative - see initiative tracking document in the file archive for this meeting.
· After discussion, it was suggested that the President and each VP have a conversation on prioritization of initiatives in each of the goal areas and then that could be shared across Executive Committee for meta-prioritization, Kim to schedule them for the coming week.  NOTE:  some of this is happening during the Executive Committee meeting today and tomorrow.
· It would also help to have an Executive Committee phone call in between physical meetings to be sure on track and discuss any overlaps or concerns if we can fit these in.

*Action item:
1. Kim will connect with each VP after this meeting to talk about prioritization of the initiatives in their goal areas – NOTE:  some of this was covered in the latter parts of the meeting.


Thursday morning 9:00 am – 12:30pm

10. IACEE Website Development for Member Engagement –Soma Chakrabarti & Tom Brumm
10.1	Update on Member Engagement Capabilities of the Website
· Soma walked us through the IACEE Membership Management System (MMS) looking at the features and some of the new tools.  Some of the things we’re interested in implementing or pursuing in support of member services, member engagement, and communication are: 
· Determine how to link LinkedIn with multi-post tool
· Determine where classified ads can be updated
· Give file archive upload access to all Council members
· How can Vieth backup just our site – revisit this from previous conversations
· Learn how to see analytics from website
· What should be behind the IACEE password?
· Going forward, we need to determine what we want from the website.  It was suggested that we may want to survey the membership on what they want from the website


*Action item:
1. Soma will consider doing a member survey to get input on what we should do with the website.


10.2	Use of Website in Support of Face-to-Face and Virtual Events
· We discussed the possibility of using the website and file archive for sharing more of the Council/Executive Committee meeting logistics & maybe also for more member engagement leading up to and during the world conference.

10.3	Use of Website for Improving Communications to Members and Council
· There is a newsletter template available inside the system with a layout, design and format.  We’re not sure why we’re not using it, except that it was just easier to work outside the system initially.  We will look into this going forward.
· DRIP marketing is a feature we could used to send customized email communications when a members joins and/or visits the site with any action in the website.  It looks like actions in the site can trigger a communication as an action within the database.    This may be very helpful and could automate some of the membership communications we have been creating and sending manually.


10.4	Proposed Plan and Priorities for Development
· Catherine is setting up a training with Veith for Council Members who need to know how portions of the MMS work.  She will let everyone know when that is happening.
· Soma will work with her team to look at using more of the MMS functionality to enhance and improve communications and attract members to the website
· It was suggested that we redesign the home page to pull in info on webinars and other more dynamic info of interest to members.  We can remove some of the heavy text on the home page to allow for this.    
· Soma will develop a communication plan for member engagement that includes phases and timeframes for shorter term quick wins as well as longer timeframe plans.
· Other Council Members should probably have access to some of the features of the site for the functions they are supporting, for example:
· Give Myra, Katie and Victoria access to Newsletter tool
· Give Pat, Soma, Sue access to online learning tool
· Give drip marketing to Soma and Myra
· Give CRM and prospects to Soma and Myra

*Action item:
1. Catherine will send info on the Veith MMS training session when that is scheduled.
2. Soma, Kim, and the Communications team will meet to decide what the short term and long term actions should be for the site, if a member survey is needed, and who else should have access to features of the site.


11. Special Interest Groups (SIGs) – Soma Chakrabarti
11.1 	Confirm SIG Leaders
· Soma reviewed the current SIG Leaders and confirmed that we are adding a 4th SIG for Small and Medium size Enterprises (SMEs) – Kilu is a possible co-chair in her new role.  We are also adding a fifth SIG in Online Learning with Clara Pilato (MIT), Errol laGrange (CPDLive!), and Anthony Morris (CPDLive!) all as co-chairs.
· [bookmark: _GoBack]There was a question re: whether SIGS should have discussion spaces on our website or on some other site, such as LinkedIn?  Give the opportunity to attract new members, we think they should be outside of the website in LinkedIn with content that points them back to the IACEE website.  We could start with one group for SIGS (we only have 78 members of the IACEE LinkedIn group).  This might also allow us to link all the sigs to each other.  Regular engagement of the SIGs could be measured in member/non-member posts.
· Kim and Soma have been discussing the SIG Leaders roles and trying to simplify them so they are focused on a few concrete activities in support of the World Conference and other activities where we need member input, like the newsletter (or newswire)and Knowledge Share Moments.  They could also help identify conference sessions and offer webinars.

*Action item: 
1. Soma will send all SIG leaders a communication with the specific roles and responsibilities as discussed. 
2. Soma will work with SIG leaders to also set up LinkedIn group .


12. IACEE Newsletter – Kim Scalzo & Soma Chakrabarti
12.1		Fall 2014 Newsletter Articles
· We want to put out a Fall newsletter in the old format if we can pull together a short set of articles.  The list of articles and authors identified are:
· Upcoming webinars – Paul
· EUCEN recap – Kim & Soma 
· Overview of Dubai conference and CIEC –Linda 
· 2016 WCCEE –Alfredo 
· President's column – Kim
· CPD-BQIP column - Ed
· SIG article, with leaders - Soma
· Articles due by the 14th of November
· Everyone should forward articles to Kim/Soma who will forward to Penny from Kim's organization to do the edits and then pass to Katie for the layout.

*Action item:
1. Authors listed above will submit articles to Kim by November 14th for a Fall newsletter.


12.2		Transition for Newsletter
· Going forward we want to look at a newswire format and new name, called the “IACEE Wire”, maybe every other month (8 weeks) or 6-8 times a year of short articles with headlines and a brief description, quick briefing to drive readers to the IACEE website.   We could also include industry events and stories from member organizations that comes out weekly or monthly and incorporate updates from Google alerts.
· Other articles can be posted directly onto the website under News in addition to the “IACEE Wire” 
· As we think about the newswire going forward, we want to be sure that prospective members also get the newsletter as well as other communications that show the value of IACEE.



*Action item:  
1. Soma will work with Katie and Penny to develop a newswire format communication to replace the newsletter starting in Spring 2015 and will invite other members to get involved to ensure global representation. 


13. Headquarters Report – Catherine Shaw and Kim Scalzo
13.	1 Financial Reports 
· Catherine went over the financial reports.  She is continuing to maintain these as transactions are processed.  There were no questions.  There is a fair bit of manual effort to maintain all of the reports Frank has provided to the Council and also to do the invoices.  She is going to talk to Vieth about ways to automate some of this in the future.  The Council was supportive of that and encouraged Catherine to come back to the Council with a recommendation for how to proceed.
· One of the options might be to use Quickbooks – Catherine will talk to Veith about that as well.

*Action item:
1. Catherine will contact Veith to find out what it would take to automate the financial reporting and invoicing.
2. Kim, Nelson and Catherine to develop 2-year budget plan 

14. Future Council & Executive Committee Meeting Locations & Hosts – Kim Scalzo & Catherine Shaw – 
· The next Council Meeting is Feb 2015 at CIEC in Palm Springs.
· There will be a full Council mtg in the May time frame.  The location is not yet determined.  GQ has indicated CACEE’s interest in hosting a Council or Executive Committee meeting in 2015 in conjunction with a CACEE event.  The May meeting might be a good opportunity for that.  Kim will follow with him on this.
· We also do not have a location for the 2015 Fall Executive Committee meeting.  There is a WEEF event in Florence in September and we could also combine the Executive Committee meeting with a CEE track or IACEE session.  We could also add on a day in Porto for a site visit for the Conference venue if that would be helpful.


*Action Item:
1. Kim will follow-up with GQ on the possibility of CACEE hosting the May Council Meeting in China



Thursday afternoon, 1:30 pm – 3:00 pm

15. Beyond 2016 World Conference Venues – Kim Scalzo
· There have been some discussions about potential locations for the 2018 WCCEE and beyond.  Tec de Monterrey is still a possibility.  Amity University in India has also expressed interest.  It would be helpful to have decision in 2015 so that the 2018 host can attend the 2016 WCCEE and start getting plugged into the planning.

*Action item:
1. We should include in the newsletter a solicitation for future World 
2.  Kim will follow up with Ricardo on the potential interest of Tec de Monterrey

16. Advancement of CEE – CEE Think Tank – ZHANG Guoqing and Nelson Baker
· There was a discussion about the different meaning of advocacy around the world, but agreement that to some degree this should be part of the role of the Think Tank.  Some ideas for what the Think Tank would encompass are below:
· Papers
3. The Faculty Have Awakened - where were they?
3. Quality Assets
3. Conference Sessions
3. Online leadership
3. Policy work
3. Fellowship opportunity, like a Fulbright
3. How to recognize papers to showcase that we've done them
3. Setting advocacy agenda; movement difficult to get started
3. Need to show what we mean by advancement/advocacy for people to see a definition
3. Leverage Andy's and other retirements and emeritus input
3. Past, great stories that have happened; Present, equally great stories; Future, we need to think very differently - the future of higher education
3. How might we work with higher education mgt for CEE?
3. Use our own for review of our papers/thoughts to make them stronger
3. Should we have our own online journal?

* Action Item:
0. Nelson and Kim will circle back with GQ to continue this conversation:
0. Nelson will write up a draft vision and plan for the Think Tank for discussion with GQ and discussion at the February Meeting


17. CEE Manager Training Program Update – Pat Hall (Skype)
3. The first workshop with a badge being awarded was offered at the WCCEE at Stanford last year.  One person from the Netherlands has completed the work to earn a badge and Pat is working on that documentation/communication.  A second person from the University of Kansas is working on their assignment and we expect them to successfully complete it and earn a badge.  The next workshop with a badge opportunity will be at the CIEC in February at the topic is  “Managing your Brand”
3. The Knowledge Share Moments are continuing.  Pat is working with Ragna Ann to create next one.
3. There are also future opportunities for webinars and we will offer other face to face workshops.  Pat will update on this as they are planned.

*Action item:
0. Pat will follow through on the documentation/ formal communication of the badges for the workshop at the 2014 WCCEE. 


The meeting was adjourned at 3:00pm
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