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Quality  Program  for  ConNnuing  EducaNon:  
A  Web-­‐based  Tool  for  Strategic  Planning  through  
OrganizaNonal  Self-­‐Assessment  and  Benchmarking  



Thursday,  July  30,  2015


15th	
  IACEE	
  World	
  Conference	
  on	
  
Con,nuing	
  Engineering	
  Educa,on	
  

Thank you for attending today’s webinar.   
We will start in a few minutes. 
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Quality  Program  for    
ConNnuing  EducaNon

A  WEB-­‐BASED  TOOL  FOR  STRATEGIC  PLANNING  THROUGH  
ORGANIZATIONAL  SELF-­‐ASSESSMENT  AND  BENCHMARKING  



 

Edward	
  G.	
  Borbely,	
  University	
  of	
  Michigan	
  -­‐	
  Ann	
  Arbor,	
  USA	
  
Kim	
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  of	
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  -­‐	
  USA	
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What  is  it?


◦ A	
  movement	
  to	
  enable	
  excellence	
  in	
  con,nuing	
  educa,on	
  
◦ Self	
  Assessment	
  Methodology	
  and	
  Survey	
  Tools	
  (DAETE)	
  
◦ Experienced	
  CE	
  and	
  LLL	
  leaders	
  willing	
  to	
  share	
  
◦ Quality	
  tools	
  and	
  processes	
  based	
  on	
  EFQM	
  
◦ A	
  growing	
  group	
  of	
  professionals	
  like	
  you	
  from	
  EU,	
  Asia,	
  the	
  
Americas	
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Benefits  of  Self-­‐Assessment


◦ Objec,ve	
  assessment	
  against	
  an	
  interna,onal	
  standard	
  
◦ Building	
  consensus	
  among	
  staff	
  and	
  management	
  on	
  current	
  state	
  
◦ Hear	
  new	
  ideas	
  from	
  within	
  and	
  outside	
  your	
  organiza,on	
  
◦ See	
  best	
  prac,ces	
  
◦ Share	
  ideas	
  
◦ Get	
  beder	
  at	
  the	
  things	
  we	
  do!	
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Value  of  tool  set


◦ Flexible	
  framework	
  specific	
  to	
  CE	
  programs	
  and	
  ops	
  
◦ Consistent	
  ques,ons	
  and	
  measures	
  to	
  build	
  consensus	
  and	
  
engagement	
  within	
  your	
  organiza,on	
  

◦ Ability	
  to	
  compare	
  and	
  measure	
  progress	
  with	
  peers	
  
◦ Poten,al	
  for	
  ‘standard	
  of	
  excellence’	
  

15th	
  IACEE	
  World	
  Conference	
  on	
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  Engineering	
  Educa,on	
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Tool  set


	
  
◦ EFQM	
  based	
  self-­‐assessment	
  measurement	
  tool	
  
◦ Method	
  for	
  staff	
  and	
  management	
  engagement,	
  collabora,on	
  	
  
◦ Benchmarking	
  Demographic	
  Profile	
  
◦ “Best	
  prac,ces”	
  shared	
  using	
  a	
  common	
  template	
  
◦ Online	
  query-­‐based	
  benchmarking	
  system	
  

15th	
  IACEE	
  World	
  Conference	
  on	
  
Con,nuing	
  Engineering	
  Educa,on	
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InsNtuNons  in  
CollaboraNon


To	
  create,	
  improve	
  and	
  make	
  
these	
  resources	
  available	
  
worldwide	
  

	
  	
  
	
  
Georgia	
  Ins,tute	
  of	
  Technology	
  
Stanford	
  University	
  	
  
State	
  University	
  of	
  New	
  York	
  (SUNY)	
  
University	
  of	
  Michigan	
  
University	
  of	
  Wisconsin	
  –	
  Madison,	
  USA	
  

	
  
Aalto	
  University,	
  Finland	
  
Imperial	
  College	
  London,	
  United	
  Kingdom	
  
University	
  of	
  Porto,	
  Portugal	
  
Katholieke	
  Universiteit	
  Leuven,	
  Belgium	
  
Aarhus	
  Universitet,	
  Denmark	
  
University	
  of	
  Delo,	
  The	
  Netherlands	
  
Universidad	
  Politécnica	
  de	
  Valencia,	
  Spain	
  
	
  
CACEE	
  
Tsinghua	
  University,	
  China	
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IACEE  Quality  
Program  Model


You	
  can	
  start	
  this	
  process	
  today!	
  

hdp://www.iacee.org/	
  

Demographics & Strategy 

Self-Assessment 

Document  Evidence 

Analyse Strengths and 
Identify Development 

Areas 

Benchmark 

Develop/ Improve 

Start	
  here	
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IACEE  Quality  
Program  Model


You	
  can	
  start	
  this	
  process	
  today!	
  

hdp://www.iacee.org/	
  

Demographics & Strategy 

Self-Assessment 

Document  Evidence 

Analyse Strengths and 
Identify Development 

Areas 

Benchmark 

Develop/ Improve 

DAETE	
  Self-­‐Assessment	
  
Matrix	
  &	
  Online	
  Data	
  
Entry	
  

Start	
  here	
  

Online	
  Best	
  PraLces	
  
Template	
  

Online	
  Demographic	
  Data	
  
Form	
  

Online	
  Query-­‐based	
  
Benchmarking	
  System	
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EFQM Excellence Model 

1 Leadership 5 Processes 
9 Key 

Performance 
Results 

3 People 

2 Policy 
and Strategy 

4 Partnerships 
and Resources 

7 People 
Results 

6 Customer  
Results 

8 Society 
Results 

ENABLERS RESULTS 

INNOVATION AND LEARNING 

©	
  European	
  Founda,on	
  for	
  Quality	
  Management	
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Five Level Rating System 

Level	
  1:	
  Quality	
  depends	
  solely	
  on	
  the	
  individual	
  (no	
  processes)	
  	
  

Level	
  2:	
  Process	
  awakening	
  (basic	
  processes)	
  	
  

Level	
  3:	
  Vision	
  through	
  processes,	
  professionaliza,on	
  and	
  a	
  guarantee	
  of	
  
quality	
  (intermediate	
  processes)	
  	
  

Level	
  4:	
  Systema,c	
  assessment	
  and	
  improvement	
  of	
  processes	
  (sophis,cated	
  
processes)	
  	
  

Level	
  5:	
  Aiming	
  for	
  external	
  excellence	
  (excellent	
  processes)	
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Self-Assessment 
  

2010 Consensus 
Ratings 

Criteria / Subcriteria 

1 Leadership    

1a  Development of vision and mission 
2 

1b  Continuous improvement of management systems 
2 

1c  Leadership and external relations 
3 

1d  Leadership and motivation 
3 

2 Policy and strategy    

2a Mission, vision, values and strategic planning 
2 

2b Formulating strategic planning  
2 

2c  Designing, communicating and validating the strategic plan 
1 

2d  Implementation of policies and strategy and updating the strategic plan 
1 
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Self-Assessment 

Criteria / Subcriteria 
2010 Consensus 

Ratings 

8 Society oriented results    

8a  Image 2 
8b  Social responsibility 1 
8c Impact 2 
8d Sustainability 2 
9 Key performance results    

9a Financial 1 

9a1 Direct costs to offer programs and services are being covered 
 0 

9a2 Indirect/fixed costs are being covered  0 

9a3 There is an ongoing ability to fund investment in new initiatives in support of campus and 
system priorities 

 0 

9a4 The finanical model allows for scaling of resources to provide programs/services (up or 
down) as the demand from campuses and system scales 

 0 

9a5 The costs of participation in CPD programs/services is perceived as affordable by the 
campuses and system admin 

 1 
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Documented Progress 

  

2010 Consensus 
Ratings 

2011 Consensus 
Ratings 

2012 
Consensus 

Ratings 
2013 Consensus 

Ratings 
Criteria / Subcriteria 

1 Leadership          

1a  Development of vision and mission 
2 3 3 4 

1b  Continuous improvement of management systems 
2 2 3 3 

1c  Leadership and external relations 
3 4 4 4 

1d  Leadership and motivation 
3 3 3 3 

2 Policy and strategy          

2a Mission, vision, values and strategic planning 
2 3 3 3 

2b Formulating strategic planning  
2 3 3 3 

2c  Designing, communicating and validating the strategic plan 
1 4 4 4 

2d  Implementation of policies and strategy and updating the strategic plan 
1 3 3 3 
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Documented Progress 

Criteria / Subcriteria 
2010 Consensus 

Ratings 
2011 Consensus 

Ratings 

2012 
Consensus 

Ratings 
2013 Consensus 

Ratings 

8 Society oriented results          

8a  Image 2 3 3 3 
8b  Social responsibility 1 3 3 3 
8c Impact 2 3 3 3 
8d Sustainability 2 2 2 2 
9 Key performance results          

9a Financial 1 2  3 3 

9a1 Direct costs to offer programs and services are being covered 
 0  1 1   1 

9a2 Indirect/fixed costs are being covered  0  0  1  1 

9a3 There is an ongoing ability to fund investment in new initiatives in support of campus and 
system priorities 

 0  0  0  0 

9a4 The finanical model allows for scaling of resources to provide programs/services (up or 
down) as the demand from campuses and system scales 

 0  0  0  0 

9a5 The costs of participation in CPD programs/services is perceived as affordable by the 
campuses and system admin 

 1  1  1 1  
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Best Practices Template 
During	
   the	
   DAETE	
   self-­‐evaluation	
   process,	
   you	
   scored	
   your	
   institution	
   4	
   or	
   5	
   in	
   several	
  
criteria.	
  We	
   are	
   currently	
   involved	
  on	
   collecting	
   best	
   practices	
   from	
   institutions	
   like	
   yours	
  
that	
  helps	
  us	
  to	
  clearly	
  identify	
  precisely	
  what	
  is	
  excellence	
  performance	
  in	
  CEE.	
  

	
  

Name	
  of	
  the	
  Institution	
  

	
  

Contact	
  for	
  the	
  Institution	
  

Name:	
  
Email	
  Address:	
  
Phone	
  Number:	
  

Fiscal	
  Year	
  

	
  

Sub-­‐Criterion	
  Number/Label/Statement/Score	
  

Include	
  a	
  bulleted	
  list	
  of	
  statements	
  that	
  demonstrate	
  why	
  you	
  assigned	
  this	
  score	
  for	
  this	
  sub-­‐criterion	
  
as	
  well	
  as	
  name	
  and	
  contact	
  info	
  for	
  person	
  who	
  can	
  be	
  contacted	
  for	
  more	
  information.	
  

-­‐ 	
  
-­‐ 	
  
-­‐ 	
  
-­‐ 	
  

Name	
  and	
  Contact	
  Info:	
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Learn  More  &  
Get  Started


IACEE	
  Quality	
  Program	
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www.iacee.org


ED  BORBELY  –  BORBELY@UMICH.EDU   


KIM  SCALZO  –  KIM.SCALZO@SUNY.EDU   
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Presenter


	
   ALFREDO	
  SOEIRO	
  
	
   Conference	
  Chair,	
  IACEE	
  2016	
  
	
   University	
  of	
  Porto	
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