2015 IACEE Fall Executive Committee Meeting – Minutes
Part I via Skype:  Friday, September 11, 2015 – 11:00am-1:00pm (EDT)

Part II In-Person and via Skype:  Friday, September 18, 2015 – 9:30am-5:30pm

Location:  Porto, Portugal

	


Part I:  Friday, September 11, 2015 11:00am – 1:00pm (EDT) 

1. 2015 Fall Executive Committee Meeting Goals – Kim Scalzo

· The primary goal is to address updates on Council initiatives in Part I of the meeting to allow for the focus of the in-person meeting in Porto to be on the 2016 World Conference Planning.

· We also need to review upcoming events to confirm arrangements and participation of IACEE Council and Association members.

· There is a proposal for a Think Tank charter that we should also discuss.

2. Welcome and Introductions, Verification of Quorum – Kim Scalzo
· Started at 11:10am

· 5 Executive Committee Members Present:  Nelson Baker, Paul Marca, Soma Chakrabarti, Alfredo Soeiro, Ricardo Gutierrez-Mercado

Additional Council Members Present:  Sue Bray, Patricia Hall, Marc Goossens

3. Apologies for Absence

· Executive Committee Member Guoqing Zhang is not able to attend

4. Approval of the Agenda and Meeting Logistics – Kim Scalzo
· Agenda approved as distributed

· Today’s meeting goes from 11am to 1pm and we will get through as many of the business updates as we can.  Any we can not get to will be deferred to Part II of the meeting in Porto on September 18th. 

· Alfredo will send us details on getting from the airport to the hotel and from the hotel to the university for our meeting.  Alfredo will meet us for dinner on Thursday evening at 7pm in the hotel to walk to dinner somewhere close by.  We will all go to dinner together on the evening of the 18th at one of the proposed conference venues.  We will also have lunch on Friday at another one of the conference venues so we can get a feel for what we will have during the World Conference.

5. Headquarters Report – Catherine Shaw and Nelson Baker

· The headquarters report with financial reports and membership status reports was uploaded to the File Share.

5.1
Questions/comments on summary of headquarters report

· Update that memberships are continuing to increase, which is good news.

· Catherine is also regularly sending membership renewal notices as they approach their renewal dates.

· Those on the call did not have any questions regarding the financials and membership reports.

6. Future Council/Executive Committee Meetings and Regional Events:  Kim Scalzo

6.1 2016 Summer Council Meeting – Porto, Portugal, May 16 and May 21

· Reminder that we have two Council Meetings next May – one for the outgoing Council on May 16 and one for the incoming Council on May 21.  Please make travel arrangements accordingly.

· Reminder that at the World Conference is the General Membership meeting and elections for new Council members.

6.2 2015 WEEF Event – review of workshop and day long track of sessions

· A summary of the workshop and sessions being presented next week at the WEEF event in Florence was uploaded to the File Share.  This includes a membership meeting where we can share info about IACEE and the 2016 World Conference.  All conference attendees are invited, however we are competing with several other sessions, so we’re not sure what to expect.

· We will be distributing handouts for:

· The 2016 World Conference – Alfredo is bringing these

· The CEE Manager Training Program – Soma is bringing these

· The Quality Program – Kim is bringing these

· Thank you to everyone who is attending and participating in sessions to help increase the awareness of IACEE to this audience.  They are expecting 800+ attendees and this will be good exposure for IACEE.

· Thank you especially to Linda Krute who has coordinated our sessions and is leading a panel.  She has been working closely with IFEES and the organizing committee for several months now.

· Thank you also to Hans Hoyer who has been helpful in facilitating some of the communications for us/Linda.

6.3 TBD December Council WebEx Meeting

· Because there is a long time in between this meeting and the next face to face meeting in Austin (February), we will have another virtual meeting of the Executive Committee in December.  Catherine will send out a DOODLE poll to look at dates and would appreciate it if everyone could respond to her.

· There was a request to do this after the IACEE webinar on 12/8, so we will look at dates the following week.

6.4 2016 Winter Executive Committee Meeting, February 1. 2016 – Austin, Texas, US 

· We will be meeting prior to the ASEE-CIEC conference, on Monday Feb 1 (different from the past few years), so everyone should make his or her travel arrangements accordingly. The ASEE CIEC is Tues Feb 2-Friday Feb 5.
· Catherine will be pulling together info for everyone to make his or her travel arrangements soon.  Registration will open for the CIEC conference later this month.

7. Advancement of CEE – CEE Think Tank – ZHANG Guoqing and Nelson Baker

7.1 Charter to be sent to the Executive Committee

· A proposal submitted by Anthony Morris (CPD Live, Australia), Errol LaGrange (CPD Live, Australia), and Clara Piloto (MIT, USA) for a Think Tank project around clean water was sent by Nelson to the Executive Committee members.  Initial feedback from Executive Committee members is positive and we think it could benefit from some additional structure/organization.  It sounds like something similar to the project structure that was approved by the Executive Committee in Fall 2008 in Helsinki could be helpful.  Kim will pull that out and share it for the next meeting.

· We will review the proposed Charter in more detail and for a vote at Part II of this meeting in Porto.

8. Quality Program Update – Ed Borbely

· A report was submitted by Ed and has been uploaded to the File Archive.

· Since the last meeting, Ed presented on the Quality Program at the EUCEN meeting in Istanbul in June, which yielded some additional interest.

· Question re: whether or not we want Ed to ship the new Quality Program display to the WEEF event to be used there – decision to not do this since we are not a formal sponsor and do not have a place to display it.  Instead we will distribute the one-page flyers we have used before.

· With the additional work being done on the website per item #9.2, the Quality Program should also be updated.

· With Ed’s transition to a new position at Washington University of St. Louis, we need to get additional people involved in this program.  Ed has recommended that Univ of Michigan continue as a member and a Developer.  There has also been interest in one of Ricardo’s colleagues at Tec de Monterrey.

ACTIONS:

· Ed will schedule a meeting with Ricardo’s colleague at Tec de Monterrey to bring them up to speed.

· Ed will also convene a meeting of the Developer team to decide how to proceed with EUCEN and the website.

9. IACEE Member Engagement – Soma Chakrabarti
· Soma discussed the planned changes to the website, which some of us have seen.  The prototype pages have a much more updated look and feel and provide directly access to info, updates, and activities of IACEE.  Kudos to Soma for all the work on this with Vieth!

· Next steps include providing content to the page templates and then site testing. Soma is requesting help from Council members or other members of the organization.
ACTIONS:

· Georgia Tech to work with Vieth on the setup of the Quickbooks financial activities that will be tied to the website and payment system, providing additional reporting and streamlining of operations

· Volunteers are needed to test out the website pages when ready.  Please contact Soma to volunteer.

· Convene a group from the Quality Program to have the new website look transition into the Quality Program pages.

10. Special Interest Groups (SIGS) – Soma Chakrabarti

· A report on the SIGS was uploaded to the File Archive.

· Based on the inactivity of some of the SIGS and the changing roles/lack of availability of some of the SIG chairs, Soma is recommending a restructuring of the SIGS from four to three and to be more aligned with other IACEE initiatives.

· The three SIGS would be:

· Innovations in CEE – Lars Frolund, Marc Goossens, Zach Gredlics (no change in structure)

· Digital Learning in CEE – Anthony Morris, Errol LaGrange, Clara Piloto (no change in structure)

· Global CEE Leadership and Management (encompass current Marketing Strategies SIG and current University-Industry Collaborations SIG plus Quality Program and CEE Manager Training – all for broader impact)

· There was positive feedback on the proposal and acknowledgement that this seems like a natural evolution and maturation of the SIGs and IACEE activities.

· There was also agreement that given the significance of this change, it should really be considered and voted on by the full Council.  Soma will reach out to the existing SIG chairs to make them aware and also share the proposal with the full Council for discussion and feedback.  We can vote on the final proposal electronically with the full Council after that.
ACTIONS:

· Soma will share the proposal for the new SIG structure with the current SIG chairs and the full Council with a deadline for comment and feedback.

· Once the proposal is finalized, we will conduct a vote electronically of the full Council.
11. IACEE Newsletter – Soma Chakrabarti

· Soma shared a report of stats on the number of members who have opened the newsfeed and other broadcast messages.  Indications are that more people are seeing/opening this than did the newsletter.
· We also know that members have provided positive feedback on readability of the format and length of the Newsfeeds.  We will continue with this format for the time being, but continue to explore the Blog feature of the MMS once the new website is released.

12. CEE Manager Training Program Update – Pat Hall

· Pat uploaded the CEE Manager Training Program to the File Archive
· Workshops this year were/will be delivered at ASEE-CIEC 2015, 2015 ASEE International Forum, ASEE-CIEC 2016, and 2016 IACEE World Conference

· Thank you to Pat for all of her work coordinating this program, to Sue for her help with the badging for the workshops/program, and to Soma and Paul for conducting the workshop in Florence.

· The badging has been well received and we agreed to come back to this at our next meeting after the WEEF event in Florence to reconsider charging a fee for the badges.

ACTIONS:

· Reconsider charging a fee for badges from CEE Manager Training workshops at the December Executive Committee Meeting.

13. Awards – Katriina Schrey-Niemenmaa

· Deferred to Part II of this meeting in the World Conference Planning discussion in Porto on September 18th.
Motion by Soma, seconded by Paul, to adjourn the meeting.  The motion passed unanimously.
Meeting ended at 1:15pm.
Part II:  Friday, September 18, 2015 – 9:30am-5:30pm
Location:  Porto, Portugal
Attendees:  Nelson Baker, Soma Chakrabarti, Marc Goossens, Ricardo Gutierrez-Mercado, Daniel Kuenzle, Paul Marca, Kim Scalzo, Ellen Sjoer (Skype), Alfredo Soeiro
14. World Conference Planning 
14.1 Meet and Greet with Local Committee

· Several Local FEUP Conference Committee members joined us for the meeting:

· Barbara Rangel – teacher and design work

· Margarida Amaral – Coordinator of E-learning office

· Ligia Ribeiro – E-learning expert and previous Pro-Rector

· Paulo Garcia – Director of digital learning laboratory

· Claudia Quinta – Operations and processes control

· Throughout the meeting and during the breaks we also met others from FEUP and the Porto Business School (PBS) who will be working with Alfredo:

· Sebastiao Feyo de Azevedo – Rector

· Augusto Sousa – FEUP Vice-Dean

· Ramon O’Callaghan – PBS Dean

· The local conference committee will be working with Alfredo and all of us to make the World Conference a success.

14.2 Update of Conference, Logistics and Format, Advisory Board

14.2.1 Program

· May 17

· Workshops – planning for two

· Welcome Reception – plan for 1/3 to 1/2 of attendees

· Possible option to do a service oriented activity for IACEE to contribute to the university and/or community.  In so doing, the World Conference will have a lasting positive impact for the host site.   Another option could be a student colloquium – Alfredo’s team will consider – they have a social commission to make the connection between research at the University and the needs of the community 

· May 18

· Welcome – keep it short to local and IACEE hosts

· Keynote #1  - Agree to keep the keynotes aligned with the tracks – first one should be most inspiring

· Thematic Debate #1 and paper session

· Thematic Debate #2 and paper session

· First Award – need to confirm work on nomination process, using forms at Stanford from the last World Conference 

· Cruise on River

· Dinner

· May 19

· Paper Session

· Keynote #2
· Thematic Debate #3 and paper session

· Thematic Debate #4 and paper session

· Second Award

· General Assembly

· Visit to Port Wine Cellar

· Dinner

· May 20

· Keynote #3

· Thematic Debate #5 and paper sessions

· Conclusions – here is where we want to include a declaration about the Future of CPD.  We all need to think about this and start proposing some ideas for this.

ACTIONS:

· Alfredo will finalize the schedule and share with all of us

· Everyone should think about what we want the declaration at the end of the conference to be about and propose some options to the Council.

14.2.2 Sessions

· # Papers (had 54 at Stanford)

· Each time slot has a thematic debate and 2 concurrent paper sessions

· 2 sessions times 5 time slots = 10 papers/presentations per time slot

· Five time slots = 50 papers/submissions

· Posters (had 18 at Stanford)

· Will have these again

· Want to have them and need to highlight them as “Poster Showcase” as we did at Stanford to elevate status

· Call for Papers will go out by end of month

· Need to decide timeline – will come back to this later

· Thematic Debates will be like Socratic Dialogues

· Will have the speakers come from the papers submitted

· Will have to identify facilitators – need to be good at this format

· Suggestion that we have the keynote speakers also participate in the thematic debates

14.2.3 Themes – these will be for Thematic Debates, Keynotes, and Papers

· Ensuring CPD University-Industry Business Alliances

· Envisioning CPD Future Modes

· Devising CPD Stakeholders Next Steps

· Other (for papers only)

14.2.4 Social Program Proposal by Abreu travel agency

· They will handle all registration – online via credit card and Bank Transfer – can also include hotel registration

· They will do all the coordination, logistics, and checking ahead of time for all the venues and events

· They can also do accompanying person programs

· Welcome Reception – they recommend the Palace of Freixo (10 minutes by bus) or Old Customs House

· Pre-Dinner option Wednesday – World of Discovery room

· Pre-Dinner option Thursday – Port Wine Cellar

· Several options for companions

· Cost for everything they do is $14 per person

· Agreement by the Exec Committee that we should go with them

14.2.5 Keynote Speaker Options

· Ensuring CPD University-Industry Alliance

· Paul is working on this – possible Industry speakers from Panel in Florence

· Envisioning CPD Future Modes

· David Houle – initial conversations have been taken – Nelson will pursue this

· Francesc Pedro – may be an option – we should all listen to him in Florence

· Representatives from the EU Commission

· Devising CPD Stakeholders Next Steps

· EU Commission/UNESCO – Francesc Pedro – possible

· Pirjo Ståhle – suggestion from Ellen, Soma forwarded Stahle’s information to others
· Will discuss after hearing Francesc Pedro in Florence and decide how to proceed after that

ACTIONS:

· Paul will work to identify an industry keynote speaker for the CPD University-Industry Alliance theme

· Nelson will contact David Houle to be the keynote speaker for the Envisioning CPD Future Modes theme

· Everyone should give Alfredo feedback on Francesc Pedro after we hear him speak in Florence

14.2.6 Format

· Consideration of streaming keynote sessions for global audience – concern that it will deter people from attending – recommend that we capture and make them available online – we could also try to stream just one keynote to test it out

· Recommend that we encourage and reach out to regional leaders to submit a session for the conference to report on the outcomes and follow up activities from CEE events in their region – i.e., Online seminar in Beijing – Nelson will follow up on GQ to see if he would be willing to do this

· Questions re: training sessions during the program from CPD Product providers (vendors).  This could be product demos/training sessions during the concurrent sessions and could provide additional sponsorships.

ACTIONS:

· Alfredo and the local planning committee will propose how we could incorporate the idea of CPD Training Sessions into the conference.

14.2.7 Advisory Board

· This is mostly filled now with wide representation

· Margarida is creating a Moodle Site for asynchronous discussion – topics are aligned with the themes and other topics – their role will be to advise us on plans and program – we hope they will be active in giving us advice and also serve as champions for the promotion of the conference

· The Council will also have access to the Moodle site – we may also want to add the Keynotes to the site

· Discussion about how to access the Moodle site – we will be provided with that information from the Univ of Porto team
ACTIONS:

· Margarida will let the Council know how to access the Moodle site for the Advisory Board once it is ready.

14.3 Visit to the Conference Venue – U of Porto School of Business

· We toured the venue for concurrent sessions, general sessions, and lunches at the PBS

· Everyone agreed this space will work out well

14.4 Final Details

14.4.1 Budget

· Total of $109,960 for costs – accounts for 200 – breaks down to about 

· Assumes:

· Reception a the Palace – cost would be less if here and comparable for other locations

· Based upon estimated attendance, the IACEE share is 16,500 euros (15%)

· 1500 euros for each speaker

· Marketing 5,000 euros – includes our own dissemination – purchase of email lists, printing of flyer – will also do some direct mail letters to stakeholders
· The budget Alfredo is working for the Conference is also attached to this document as part of the meeting minutes.
14.4.2 Call for Papers

· Items we will ask for the Call for Papers:

· 250 word abstract

· Theme affiliation

· Format – Paper, poster, food for a thematic debate, training session, panel

· Info on a proceedings from the conference – there is potential for print publication – FEUP has done this before and could do that for this conference

· Timeline

· 9/30
Website active and Call for Papers sent

· 12/15
Abstracts due (can be extended to 1/15

· 1/31
Notification to proposers

· 3/31
Papers Submitted and Payment

· Promotion – we will send to all the lists – current membership, prior conference attendees, advisory board, etc.  All the Council Members should also share with their networks and we should also reach out individually to potential presenters and encourage them to submit a proposal

· We can use the LinkedIn group

· Suggestion that we utilize twitter to reach younger audiences – agreed this is a good idea – see notes on Twitter under item #14.3

ACTIONS:

· Alfredo will work to have the website for the Call for Papers active with our changes by 9/30 and will let the Council know when it is ready.

· Council members should share the Call for Papers with their networks to get maximum coverage.

14.4.3 Awards

· We have the draft solicitation of the call for awards from Katriina and Daniel

· The proposed deadline is 10/15 – suggestion that we wait to send it out until there are more updates on the website – should be in conjunction with when the call for papers goes out – end of September

· Suggestion that we have the due date be 12/15, same as the call for papers

· Confirmed that the form created for the 2014 conference at Stanford is being used again and is still active 

· Note for follow up – we need to figure out how to add prior award winners to the IACEE system so that we can invite them to future world conferences.

ACTIONS:

· Kim will update the letter to be sent and let Katriina know about the change in due date

· Katriina and Daniel will work with Robert at Stanford to make sure the info in the online form and on the website for the awards reflects the new timeline.

· Kim will talk to Catherine about how to create a new category in the MMS for prior award winners so they can get info from IACEE, including future World Conference promotions.  In so doing, the previous award winners will receive IACEE News and information.
15. Other (Items we came back to after the World Conference Planning)

15.1 Think Tank Proposal

· There continues to be positive feedback on the proposal we received from the perspective of doing something very action-oriented with regional impact 

· Kim shared the project structure document approved by the Executive Committee in Fall 2008, including criteria for considering proposals for new IACEE projects.  Everyone agreed there are some helpful elements to this that could be leveraged for a Think Tank template.

· Nelson agreed to revise it and share it with the Executive Committee for feedback before sharing with Anthony, Errol, and Clara as feedback to their proposal.

Motion by Paul to approve the Think Tank proposal for “Seeking a Solution for Affordable Clean Water for All” as drafted, with recommendations by the Council for improvement, seconded by Soma.  The motion was approved by the Executive Committee.



ACTIONS:

· Nelson will share the Think Tank Proposal with the Council for additional feedback for improvement we can provide to the proposers.

· Nelson will review/edit the Projects document and will then send out to the Executive Committee for review and then distribute to the Council for their info as well

15.2 IACEE Certificates of Appreciation

· Soma explained that there are association members who contribute time and effort to the success of IACEE events – for example, Robert Katayama did a lot of work on the 2014 World Conference.  Also Zach Gredlics is working a lot on the current webinar series.

· Soma proposed to the group that we consider giving certificates of appreciate during the World Conferences to recognize those folks. The process could be recommendations and vote at a virtual meeting one or two months prior to the World Conference to give time for the printing of certificates.

Motion by Soma to acknowledge during each World Conference the contribution of IACEE members who have positively contributed to the activities of IACEE, and the Executive Committee will consider and approve proposals from the Council for certificates to be presented during the World Conference.  Seconded by Daniel.  Motion passed

15.3 Twitter Account for IACEE

· As a follow up to the discussion of social media for the World Conference, we discussed the use of Twitter to promote IACEE activities.  We can do this with an IACEE twitter account that any of us can tweet from and also with an IACEE #(hashtag).

· During the meeting we agreed to proceed with a new Twitter account that is @IACEEinfo.  Contact Kim for the password if you want to tweet from it on behalf of IACEE.

· We used the hashtag #IACEE2014 for the World Conference at Stanford, but think we should have one hashtag that spans everything we do.  We agreed to promote use of the hashtag #IACEE so that everything we do can be aggregated with one hashtag.  As we get more usage/experience, we may decide to expand with more specific hashtags, but for now we will keep it simple.

15.4 Request from CACEE for CEE Manager Training

· There was a request from GQ at the May Council meeting for IACEE to provide training for CACEE.  Kim has not had time to follow up with GQ on this.  Paul has some concrete ideas for what we could offer based on similar programs he has developed/delivered from SCPD and has agreed to follow up with GQ on this between now and the next meeting.

ACTIONS:

· Kim will let GQ know that Paul is going to follow up with him on this.

· Paul will contact GQ to discuss what they are looking for and discuss some options of what IACEE could do.

15.5 IACEE Mementos

· Suggestion by Kim and Nelson that we get some IACEE mementos to give as gifts of appreciation to meeting hosts and for any other appropriate occasion.  Those in attendance agreed this makes sense.

· Suggestion that it be light, smaller, and functional – examples are flash drive, nice pen, luggage tags, USB chargers – feedback from the Exec Committee was for the USB chargers

· Also suggestion that we get Pins for Council Members – several confirmed they would wear them as many of us do our institution pins.

· We’ll ask Catherine to research options and provide a proposal for the group to consider.

ACTIONS:

· Catherine will research options for IACEE mementos and pins per recommendations from the Executive Committee.

Motion to adjourn by Soma, seconded by Ricardo.  Motion passed unanimously.

Meeting adjourned at 5:35pm
